AGENDA
CITY COUNCIL
SPECIAL MEETING
THURSDAY, JUNE 9, 2011

NOTICE IS HEREBY GIVEN THAT THE GLENN HEIGHTS CITY COUNCIL WILL
HOLD A SPECIAL MEETING ON THURSDAY, JUNE 9, 2011, BEGINNING AT 9:00
A.M. IN THE ECONOMIC DEVELOPMENT OFFICE,LOCATED AT129 W. OVILLA
ROAD, GLENN HEIGHTS, TEXAS AS PRESCRIBED BY V.T.C.S., GOVERNMENT
CODE SECTION 8551.041, TO CONSIDER AND POSSIBLY TAKE ACTION ON THE
FOLLOWING AGENDA ITEMS. ITEMS DO NOT HAVE TO BE TAKEN IN THE SAME
ORDER AS SHOWN IN THE MEETING NOTICE.

INVOCATION
PLEDGE OF ALLEGIANCE

AGENDA
1.Council Budget Workshop #2. - Performance Budgeting
Objectives:

= Select meaningful performance measures

= Create a performance-based budget, step-by-step

= Decide if performance-based budgeting is right for your organization
= Choose the key guestions to ask in developing a strategic plan

= Link annual plans with the budget

2. ADJOURNMENT

I, Othel Murphree, City Secretary, do hereby certify that the Agenda was posted
convenient to the Public at Glenn Heights City Hall, 1938 South Hampton Road, Glenn
Heights, by 7:00 P.M. on Thursday, June 2, 2011. Pursuant to Section 551.071 of the
Texas Government Code, the City Council reserves the right to consult in closed
session with its attorney and to receive legal advice regarding any item listed on this
agenda.

OTHEL MURPHEEé CITY SECRETARY
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