MINUTES OF THE CITY COUNCIL MEETING
OF THE CITY OF GLENN HEIGHTS, TEXAS

February 28, 2009

STATE OF TEXAS *
COUNTIES OF DALLAS AND ELLIS *
CITY OF GLENN HEIGHTS *

On this the 28™ day of February, 2009 the City Council of the City of Glenn Heights met in a
special meeting at the Cedar Hill Recreation Center, in Cedar Hill, Texas located at 310 E.
Parkerville Road with the following members present:

CITY COUNCIL:

Clark Choate * Mayor

Dan Freeman * Council Member

Mary Ann Chancellor * Council Member

Chance Harvey * Council Member
STAFF: Jacqueline Lee * City Manager

Othel Murphree * City Secretary

Patrick Harvey * Director of Finance

Vanessa Baghy * Director of Human Resources

Phillip Prasifka * Chief of Police

Chris Shook * Fire Chief

Drew Roberts * Director of Public Works

Judy Bell * Executive General Manager for

Planning and Municipal Services

Connie Hearne * Assistant to the City Manager
ABSENT:  Kathy Dixon * Mayor Pro Tem

Victor Pereira * Council Member

PLANNING AND ZONING COMMISSION:
Toni Espinosa * Chairman

City Manager, Jacqueline Lee welcomed everyone to the workshop at 8:30 a.m

1. Workshop — The Elim Group - Strategic Planning.

° Strategic Planning — Future Scan Process
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Councilman Pereira arrived at 10:50 a.m.

Break for Lunch

° Where we are going — The Power of Visualization
How we get there — Creating and Achieving Outcome Statements
° Outcome Statements are SMART

Strategic
Measurable
Achievable
Results Oriented
Time Specific

O O O O O

2. ADJOURNMENT.

City Manager, Jacqueline Lee closed the workshop at 3:30 p.m.

Clark Choate, Mayor

Attest:

Othel Murphree, City Secretary

Passed and Approved 16" day of March, 2009.
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