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  City of Glenn Heights 
 

Memo 

Date: June 21, 2010 

To: Mayor and City Council 

From: Patrick Harvey, Director of Finance 

Subject: April 2010 Financial Reports  

 

 
This memo accompanies the April 2010 Revenue and Expense Reports for the City of Glenn 
Heights, and highlights selected financial activities for the first seven months of FY 2010.  The first 
seven months of the fiscal year represents 58.33% of the total fiscal year, and this memo provides 
an explanation of variances from that standard. 
 
General Fund 
Revenues:  General fund total revenue for the first seven months of the fiscal year is above 
budget expectations (actual 86.30% vs. expected 58.33%).   Property tax revenue collections 
are occurring normally – Staff anticipates property tax revenue collections should meet budget 
estimates.  In Franchise Fees revenue, we received an electricity franchise remittance from 
ONCOR in the amount of $2,566.20.  Additionally, we received a cable franchise quarterly 
remittance from Charter Communications in the amount of $1,899.49.    We received $20,470.34 in 
Sales tax revenue in the month of April.  The amount received was $5,202.26 above the April 2009 
sales tax receipt.  Comparing FY 2010 sales tax receipts with FY 2009 sales tax receipts, the City is 
above last year by $3,177.30.  The actual sales tax receipts for the fiscal year to date are below 
budget expectations by $27,094.38.  We have also not received any mixed beverage sales tax 
during FY 2010.  Mixed beverage sales tax was programmed into the FY 2010 budget in the 
amount of $14,000.00.  Permits and Fees revenue is above expectations due to developer 
residential building activity in the Gateway Estates and Kingston Meadows subdivisions.  
Ambulance service fees reflect calls for service and improved collections.  Municipal Court fines 
have improved due to the warrant round up and improved collections.  The continued national 
economic downturn has prompted the Federal Reserve to maintain lower interest rates, reflected in 
Interest revenue.  
 
Expenditures:  Total General Fund expenditures are below budget expectations (54.20% 
actual vs. 58.33% expected).  All department expenditures remained within the 8.33% monthly 
boundary.      
 
Water and Sewer Fund (Fund 500) 
Revenues:  Total Water and Sewer Fund revenues were below budget expectations (47.40% 
vs. 58.33%).  Water sales should accelerate during the summer depending upon the weather 
conditions.  Late Charges are generated from enforcing customer prompt payment.    
Reconnection Fees are lower than anticipated due to a temporary suspension of enforcement 
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activities against delinquent customers during the months of November, December and January.  
Convenience Fee represents the customer charge through payment by credit card.  
Miscellaneous Fees reflect the NSF fees charged on customer remittances. 
  
Expenditures:  The year to date expenditure trend is within expectations (49.30% actual vs. 
58.33% expected).  All department expenditures remained within the 8.33% monthly boundary.    
   
Other Funds 
Impact Fees (Fund 215) 
Revenues:  Includes fees generated from developer residential building activity in the Gateway 
Estates and Kingston Meadows subdivisions. 
 
Expenditures:  Includes a payment to J. Stowe and Co. for the water and wastewater impact fee 
study ($5,580) and to Trinity River Authority for wastewater treatment expenditures ($18.809). 
  
2008 Bonds Capital Projects (Fund 401) 
Expenditures:  Includes a payment to Rasor Engineers for engineering services rendered on the 
Bear Creek Drainage structures project. 
 
Please note that future monthly reports will focus on highlights for that month. 



GENERAL FUND
SUMMARY OF REVENUES AND EXPENDITURES

FOR FISCAL YEAR 2009-10
AS OF 4/30/10

58.33 % OF BUDGET YEAR

LAST YEAR THIS YEAR
Annual Current Year-to- % of Annual Current Year-to- % of

Budget Month Date Budget Budget Month Date Budget

Revenues:

Property Taxes $2,406,626 $46,840 $2,311,148 96.0% $2,469,943 $30,083 $2,467,089 99.9%
Sales Taxes $244,300 $16,697 $134,380 55.0% $289,800 $20,470 $133,786 46.2%
Franchise Fees $272,000 $8,382 $237,809 87.4% $289,840 $8,489 $224,828 77.6%
Permits & Fees $25,000 $2,130 $44,120 176.5% $140,925 $18,100 $126,657 89.9%
Charges for Service $130,800 $8,137 $64,164 49.1% $92,455 $10,891 $75,128 81.3%
Recreation $0 $0 $5,030 0.0% $11,400 $4,420 38.8%
Fines $389,000 $33,097 $200,645 51.6% $389,000 $33,021 $235,900 60.6%
Interest $43,700 $847 $7,390 16.9% $10,000 $295 $3,915 39.2%
Miscellaneous $74,500 $7,312 $61,162 82.1% $195,340 $8,678 $85,247 43.6%
Total Revenues $3,585,926 $123,441 $3,065,849 85.5% $3,888,703 $130,028 $3,356,971 86.3%

Transfers In: $697,207 $50,045 $350,315 50.2% $632,532 $50,045 $350,315 55.4%

Expenditures:

Administration $331,805 $41,233 $201,972 60.9% $380,316 $11,641 $152,160 40.0%
City Manager $329,781 $21,940 $155,829 47.3% $338,784 $24,926 $206,328 60.9%
City Secretary $130,969 $6,562 $65,492 50.0% $129,545 $5,584 $77,224 59.6%
Finance $161,281 $12,745 $98,589 61.1% $164,088 $10,207 $101,131 61.6%
Municipal Court $167,722 $14,396 $91,505 54.6% $172,195 $13,643 $95,894 55.7%
Streets $220,731 $14,434 $86,621 39.2%
Fire $703,984 $52,362 $408,568 58.0% $754,371 $53,819 $469,484 62.2%
Police $1,720,476 $130,796 $993,419 57.7% $1,711,428 $115,981 $947,252 55.3%
Municipal Services $348,297 $19,968 $150,245 43.1% $0 0.0%
Economic Development $72,000 $0 $0 0.0% $131,473 $8,393 $68,980 52.5%
Planning $155,554 $19,536 $132,285 85.0% $270,993 $21,363 $165,063 60.9%
Parks $139,823 $3,869 $43,826 31.3%
Non Departmental $77,900 $1,374 $22,416 28.8%
Total Expenditures $4,121,869 $319,537 $2,297,906 55.7% $4,491,647 $285,235 $2,436,379 54.2%



WATER AND SEWER FUND
SUMMARY OF REVENUES AND EXPENDITURES

FOR FISCAL YEAR 2009-10
AS OF 4/30/10

58.33 % OF BUDGET YEAR

LAST YEAR THIS YEAR
Annual Current Year-to- % of Annual Current Year-to- % of

Budget Month Date Budget Budget Month Date Budget

Revenues:

Water Sales $2,426,171 $187,729 $1,176,868 48.5% $2,257,200 $134,318 $895,097 39.7%

Sewer Service $1,716,816 $147,616 $886,473 51.6% $1,607,000 $140,844 $929,320 57.8%

Late Charges $130,000 $11,677 $86,424 66.5% $168,000 $16,657 $96,929 57.7%

Reconnection Fees $17,450 $7,221 $17,966 103.0% $72,000 $4,509 $21,959 30.5%

Water Meters $47,400 $2,445 $20,857 44.0% $27,750 $2,775 $19,148 69.0%

Convenience Fee $1,000 $552 $2,862 286.2% $5,000 $1,268 25.4%

Interest Earnings $31,000 $188 $4,172 13.5% $4,800 $97 $750 15.6%

Miscellaneous $8,500 $438 $14,533 171.0% $10,800 $1,015 $5,421 50.2%

Over/Short $0 $10 $22 0.0% $0 ($5) ($31) 0.0%

Tap Fees $1,500 $0 $400 26.7% $0 0.0%

Total Revenues $4,379,837 $357,875 $2,210,575 50.5% $4,152,550 $300,210 $1,969,861 47.4%

Expenditures:

Utility Administration $233,727 $18,022 $129,597 55.4% $228,230 $13,062 $133,438 58.5%

Meter Services $0 0.0% $228,031 $8,707 $115,068 50.5%

Water Operations $1,722,953 $115,320 $951,551 55.2% $1,432,414 $75,380 $579,334 40.4%

Wastewater Operations $1,610,277 $125,508 $783,141 48.6% $1,331,432 $109,999 $762,145 57.2%

Non Departmental $0 $0 0.0% $3,055 $0 0.0%

Total Expenditures $3,566,957 $258,850 $1,864,289 52.3% $3,223,162 $207,148 $1,589,985 49.3%

Transfers Out $816,327 $50,045 $566,110 69.3% $878,292 $50,045 $628,685 71.6%



OTHER FUNDS: FINANCIAL SUMMARY
FY 2009 - 2010

Through April 2010
58.33% of Budget Year

FUND 
# FUND NAME

ANNUAL 
REVENUE 
BUDGET

CURRENT 
MONTH 

REVENUES

ACTUAL 
YEAR-TO-

DATE 
REVENUES

ANNUAL 
EXPENDITURE 

BUDGET

CURRENT 
MONTH 

EXPENDITURES

ACTUAL YEAR-
TO-DATE 

EXPENDITURES

OPERATING FUNDS
550 Drainage $147,192 $12,083 $203,901 $125,375 $1,925 $155,768

                 SPECIAL REVENUE FUNDS
200 Mun. Ct. Technology $9,007 $900 $5,873 $5,000 $2,919
201 Mun. Ct. Security Fund $6,511 $676 $4,421 $0 $0
205 911 Wireless Fund $40,055 $3,602 $28,901 $35,000 $0

208
Anniversary 
Celebration $0 $617 $637 $0 $97 $1,348

209 FY 2009 Carryover $0 $2 $21 $0 $12,307
211 JAG Fund $0 $0 $15,890 $0 $114 $15,889

212 CJD Equipment Grant $0 $0 $0 $0
215 Impact Fees $200,455 $17,500 $116,148 $225,708 $24,389 $126,547
216 Keep GH Beautiful $12 $0
230 Park Land Dedication $41,080 $3,090 $20,284 $32,400 $38,523

DEBT SERVICE FUND
300 General Debt Service $836,144 $6,723 $721,644 $862,279 $2,915 $631,277

CAPITAL PROJECTS
400 2006 Bonds $333,654 $518 $3,926 $2,147,769 $0
401 2008 Bonds $15,000 $134 $1,062 $961,150 $3,800 $89,488

 CAPITAL PROJECTS

OPERATING FUNDS

SPECIAL REVENUE FUNDS

DEBT SERVICE FUND
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