City of Glenn Heights

Memo

Date: November 17, 2010

To: Mayor and City Council

From: Patrick Harvey, Director of Finance
Subject: October 2010 Financial Reports

This memo accompanies the October 2010 Revenue and Expense Reports for the City of Glenn
Heights, and highlights selected financial activities for the first month of FY 2011. The first month of
the fiscal year represents 8.33% of the total fiscal year, and this memo provides an explanation of
variances from that standard.

General Fund

Revenues: General fund total revenue for the first month of the fiscal year is below budget
expectations (actual 3.1% vs. expected 8.33%). The months of December and January are the
largest months of collections of Property tax revenue. In Franchise Fee revenue, we received a
payment from Charter Communication for franchise fees in the amount of $1,577.18. This amount
was lower than last fiscal year first payment which was $2,156.80. The first month of the fiscal year
is usually a slow month for revenue streams.

Expenditures: Total General Fund expenditures are below budget expectations (7.2% actual
vs. 8.33% expected).

City Secretary expenditures include the first quarter payment to Dallas Central Appraisal District
for appraisal services ($2,538.00). It also includes the first quarter payment to the DeSoto Joint
City/School tax collection office ($3,765.00).

Fire expenditures reflect an additional 23.50 hours in full time firefighter salaries above the
budgeted monthly hours of 1,696.00. The part time firefighter salary category includes 305.50
hours paid above the budgeted monthly hours of 430.00. The City Manager is examining this issue
with the Fire Chief.

Police expenditures include the annual payment for the Cardinal software (badge and CAD
support) maintenance in the amount of $6,960.24 from the R&M Small Equipment budget of
$13,000.00.

Economic Development expenditures include the Assistant City Managers attendance of the FY

2010 Economic Development conference in Houston, TX ($1,064.02). The travel budget for this
program is $4,992.00.
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Water and Sewer Fund

Revenues: Total Water and Sewer Fund revenues were below budget expectations (8.2%
vs. 8.33%). Late Charges are generated from enforcing customer prompt payment and exceed
budget expectations.  Convenience Fee represents the customer charge through payment by
credit card. Miscellaneous Fees reflect the NSF fees charged on customer remittances.

Expenditures: The year to date expenditure trend is within expectations (6.2% actual vs.
8.33% expected). In Wastewater Operations, the TRA payment for the months of October and
November 2010 will be above expectations because they represent the final two payments of the
settle up adjustment beginning in July 2010. Staff understands that our FY 2011 TRA commitment
will reflect a reduction in the monthly payment beginning in December 2010. When we receive this
payment (effective until July or August 2011), we should be in a position to determine if we have
sufficient resources budgeted for sanitary sewer treatment for FY 2011. If we expect a shortfall, we
will notify you.

Expenditures for the W&S fund also include a $10,250.00 progress payment to Rasor and
Associates for the hydraulic monitoring system.

Please note that future monthly reports will focus on highlights for that month.
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City of Glenn Heights

Memo

Date: November 17, 2010

To: Mayor and City Council

From: Patrick Harvey, Director of Finance
Subject: October 2010 Financial Reports

This memo accompanies the October 2010 Revenue and Expense Reports for the City of Glenn
Heights, and highlights selected financial activities for the first month of FY 2011. The first month of
the fiscal year represents 8.33% of the total fiscal year, and this memo provides an explanation of
variances from that standard.

General Fund

Revenues: General fund total revenue for the first month of the fiscal year is below budget
expectations (actual 3.1% vs. expected 8.33%). The months of December and January are the
largest months of collections of Property tax revenue. In Franchise Fee revenue, we received a
payment from Charter Communication for franchise fees in the amount of $1,577.18. This amount
was lower than last fiscal year first payment which was $2,156.80. The first month of the fiscal year
is usually a slow month for revenue streams.

Expenditures: Total General Fund expenditures are below budget expectations (6.6% actual
vs. 8.33% expected).

Administration expenditures include first quarter payments on property, casualty and workers’
compensation payments to TML. It also includes a payment to

City Secretary expenditures include the first quarter payment to Dallas Central Appraisal District
for appraisal services ($2,538.00). It also includes the first quarter payment to the DeSoto Joint
City/School tax collection office ($3,765.00).

Fire expenditures reflect an additional 23.50 hours in full time firefighter salaries above the
budgeted monthly hours of 1,696.00. The part time firefighter salary category includes 305.50
hours paid above the budgeted monthly hours of 430.00. If this trend continues, the firefighter part
time budget salary category will be exhausted in six months.

Police expenditures include the annual payment for the Cardinal software (badge and CAD

support) maintenance in the amount of $6,960.24 from the R&M Small Equipment budget of
$13,000.00.
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Economic Development expenditures include the Assistant City Managers attendance of the FY
2010 Economic Development conference in Houston, TX ($1,064.02). The travel budget for this
program is $4,992.00.

Water and Sewer Fund

Revenues: Total Water and Sewer Fund revenues were below budget expectations (8.2%
vs. 8.33%). Late Charges are generated from enforcing customer prompt payment and exceed
budget expectations.  Convenience Fee represents the customer charge through payment by
credit card. Miscellaneous Fees reflect the NSF fees charged on customer remittances.

Expenditures: The year to date expenditure trend is within expectations (6.2% actual vs.
8.33% expected). In Wastewater Operations, the TRA payment for the months of October and
November 2010 will be above expectations because they represent the final two payments of the
settle up adjustment beginning in July 2010. Staff understands that our FY 2011 TRA commitment
will reflect a reduction in the monthly payment beginning in December 2010. When we receive this
payment (effective until July or August 2011), we should be in a position to determine if we have
sufficient resources budgeted for sanitary sewer treatment for FY 2011. If we expect a shortfall, we
will notify you.

Expenditures for the W&S fund also include a $10,250.00 progress payment to Rasor and
Associates for the hydraulic monitoring system.

Please note that future monthly reports will focus on highlights for that month.
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GENERAL FUND
SUMMARY OF REVENUES AND EXPENDITURES
FOR FISCAL YEAR 2010-11

AS OF 10/31110
8.33 % OF BUDGET YEAR
LAST YEAR THIS YEAR
Annual Current Year-to- % of Annuat Current Year-to- % of
Budget Month Date Budget Budget Month Date Budget

Revenues:

Property Taxes $2,469,943 $46,576 $46,576 1.9%| $2,609,484 $56,569 $56,569 2.2%
Sales Taxes $289,800 $15,673 $15,673 5.4% $312,000 $21,537 $21,537 6.9%
Franchise Fees $289,840 $3,772 $3,772 1.3% $315,200 $5,044 $5,044 1.6%
Permits & Fees $140,925 $35,441 $35,441 25.1% $145,021 $6,566 $6,566 4.5%
Charges for Service $92,455 $8,286 $8,286 9.0% $131,257 $5,800 $5,900 4.5%
Recreation $11,400 $0 0.0% $10,750 $0 0.0%
Fines $389,000 $27,081 $27,081 7.0% $399,000 $26,082 $26,082 6.5%
Interest $10,000 $202 $202 2.0% $4,250 $199 $199 A4.7%
Miscellaneous $195,340 $11,788 $11,788 6.0% $92,765 $3,883 $3,983 4.3%
Total Revenues $3,888,703 $148,820 $148,820 3.8%| $4,019,727 $125,881 $125,881 3.1%
Transfers In: $632,532 $50,045 $50,045 7.9% $613,032 $50,045 $50,045 8.2%
Expenditures:

Administration $380,316 $19,761 $19,761 5.2% $343,268 $32,234 $32,234 9.4%
City Manager $338,784 $23,859 $23,859 7.0% $244,170 $17,725 $17,725 7.3%
City Secretary $129,545 $9,034 $9,034 7.0% $113,089 $11,962 $11,962 | 10.6%
Human Resources $0 $0 $0 0.0% $194,161 $11,504 $11,504 5.9%
Finance $164,088 $11,748 $11,748 7.2% $175,200 $11,774 $11,774 6.7%
Municipal Court $172,195 $11.793 $11,793 6.8% $187,151 $10,946 $10,946 5.8%
Streets $220,731 $5,080 $5,080 2.3% $215,835 $6,931 $6,931 3.2%
Fire $754,371 $70,293 $70,293 9.3% $764,865 $65,438 $65,438 8.6%
Police $1,711,428 $112,714 $112,714 6.6%| $1,777,821 $115,069 $115,089 6.5%
Economic Development $131,473 $8,724 $8,724 6.6% $127,882 $4,148 $4,148 3.2%
Planning $270,993 $14,190 $14,190 5.2% $292,377 $15,724 $15,724 5.4%
Parks $139,823 $2,615 $2,615 1.9% $182,120 $4,316 $4,316 2.4%
Non Departmental $77,900 $0 0.0% $34,500 $0 0.0%
Total Expenditures $4,491,647 $289,812 $289,812 6.5%| $4,652,439 $307,770 $307,770 6.6%




WATER AND SEWER FUND

SUMMARY OF REVENUES AND EXPENDITURES

FOR FISCAL YEAR 2010-11

AS OF 10/31/10

8.33 % OF BUDGET YEAR

LAST YEAR THIS YEAR
Annual Current Year-to- % of Annual Current Year-to- % of
Budget Month Date Budget Budget Month Date Budget

Revenues:

Water Sales $2,257,200 $132,535 $132,535 5.9% $2,069,726 $159,896 $159,896 7.7%
Sewer Service $1,607,000 $131,904 $131,904 8.2% $2,210,357 $186,298 $186,298 8.4%
Late Charges $168,000 ($674) ($674) -0.4% $168,000 $18,539 $18,539 11.0%
Recannection Fees $72,000 $1,575 $1,575 2.2% $60,000 $5,075 $5,075 8.5%
Water Meters $27,750 $5,550 $5,550 20.0% $27,750 $555 $555 2.0%
Convenience Fee $5,000 $731 $731 14.6% $1,500 50 $0 0.0%
Interest Earnings $4,800 $106 $106 2.2% $1,200 $174 $174 14.5%
Miscellaneous $10,800 $940 $940 8.7% $10,800 $844 $844 7.8%
Over/Short $0 0.0% $96 $96 0.0%
Tap Fees $0 0.0% $0 0.0%
Total Revenues $4,152,550 $272,666 $272,666 6.6% $4,549,333 $371,477 $371,477 8.2%
Expenditures:

Utility Administration $228,230 $14,713 $14,713 6.4% $262,750 $14,214 $14.214 5.4%
Meter Services $228,031 $7,626 $7,626 3.3% $216,997 $6,063 $6,063 2.8%
Water Operations $1,432,414 $31,395 $31,395 2.2% $1,370,798 $34,077 $34,077 2.5%
Wastewater Operations $1,331,432 $73,156 $73,156 5.5% $1,692,822 $175,045 $175,045 10.3%
Non Departmental $3,055 $0 0.0% $124,169 $10,250 $10,250 8.3%
Total Expenditures $3,223,162 $126,889 $126,889 3.9% $3,667,536 $239,650 $239,650 6.5%
Transfers Out $878,292 $50,045 $50,045 5.7% $809,582 $50,045 $50,045 6.2%




OTHER FUNDS: FINANCIAL SUMMARY
FY 2010 - 2011

Through October 2010

8.33 % OF BUDGET YEAR

ACTUAL
ANNUAL | CURRENT | YEAR-TO- ANNUAL CURRENT | ACTUAL YEAR-
FUND REVENUE | MONTH DATE EXPENDITURE |  MONTH TO-DATE
# FUND NAME BUDGET | REVENUES | REVENUES BUDGET | EXPENDITURES | EXPENDITURES
OPERATING FUNDS OPERATING FUNDS
550 |Drainage |  s257.400]  so0759]  g20,759 | | $264,042 | $3,706 $3,706 |
SPECIAL REVENUE FUNDS SPECIAL REVENUE FUNDS
200 |Mun. Ct. Technology $10,510 $772 $772 $5,500 $0 $0
201 |Mun. Ct. Security Fund $8,208 $580 $580 $6,100 $0 $0
205 |911 Wireless Fund $48,050 $3,723 $3,723 $35,000 $0 $0
207 |2010 Family Festival $0 $2,492 $2,492 $0 $0 $0
208 |[Anniversary Celebration $0 $0 $0 $0 $98 $98
209 |FY 2008 Carryover $0 $3 $3 $0 $0 $0
215 [Impact Fees $95,511 $3,671 $3,671 $222,803 $15,650 $15,650
216 Keep GH Beautiful $0 $438 $438 $0 $0 $0
230 |Park Land Dedication $18,750 $707 $707 $101,200 $0 $0
DEBT SERVICE FUND DEBT SERVICE FUND
300 |General DebtService |  $782,077 |  $12625|  $12625 ] | $829,306 | $1,457 $1,457 |
CAPITAL PROJECTS CAPITAL PROJECTS
400 |2006 Bonds $474,404 $787 $787 $1,806,543 $0 $0
401 |2008 Bonds $15,000 $81 $81 $469,257 $0 $0
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